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Rbvtþi
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2005 Edl)ankMNt;yuT§saRsþcMnYn 8 

KMeragEpnkaryuT§saRsþ sMrab;karbgáar nigEfTaMCMgWeGds_ nigkameraK qñaM 2004-

2007 Edlman4 sMNMuskm μPaBFM²



karerobcMEpnkaryuT§saRsþ qñaM 2008-2010

karerobcMEpnkaryuT§saRsþenH KWEp¥kelIktþaFM² dUcxageRkamenH³

Ep¥kelIlT§plénkarGegáttamdan Tinñn½yeGBIedmIsaRsþ / 

karpøas;bþÚrkarRbRBwtþ

Ep¥keTAelIbnÞúkénkarEfTaMGñkpÞúkemeraKeGds_¼GñkCMgWeGds_ 

enAkñúgRbB½n§suxaPi)al

Ep¥kelIEpnkaryuT§saRsþ rbs;RksYgsuxaPi)al (HSP2)

Ep¥keTAelIEpnkaryuT§saRsþCatiTUlMTUlay nigBhuvis½yeqøIytb 

karrIkraldal emeraKeGds_¼CMgWeGds_ (NSP2)



eKalbMNgTUeTA (Overall Goals) énEpnkaryuT§saRsþ

2008-2010

kat;bnßyGRtaeRbva:Lg;emeraKeGds_[mkenAcenøaHBI 0>6° nig 0>9°

begáInkarBnüaCIvitrbs;GñkpÞúkemeraKeGds_¼GñkCMgWeGds_ enAkñúg

RbeTskm<úCa

Fanafa mCÄmNÐlCati nigkm μviFIRbyuT§nwgCMgWeGds_fñak;extþ¼Rkug-Rsuk 

Rbtibtþi maneKalkarN_ CamUldæan nigkarRKb;RKgBüa)al Edlman

RbsiT§iPaB .



TargetsComponent 
ObjectivesGoals

2. To increase 
survival of People 

Living with 
HIV/AIDS in 
Cambodia

HFBC

CHBC

VCCT

No. of sites

No. of clients

% with results

No. referred to TB

No. TB patients tested

Indicators and 

Strategies 

Structure of the NCHADS Strategic Plan 2008-2010



eKalbMNg ¬1¦

1> Fanafa km μviFIeRbIR)as;eRsamGnamy½ 100° manenARKb;pÞHbn nigesvakMsanþsb,ay

2> CMruj[narIbMerIkMsanþsb,ayTaMgGs; eTAeRbIR)as;eesva STD, VCCT,esvaEfTMa

3> BRgwg nigKaMRTkarGnuvtþn_kmμviFIGb;rMpÞal; nigmitþGb;rMmitþ enAelIRkumnarIbMerIpøÚvePTenA

tampÞHbn nigenAtamesvakMsanþsb,ay nigenAelIRkumRbQmmuxx<s;epSg² eTot

5> Fana nigBinitüelIsMPar³Gb;rMCMgÅeGds__ sMrab;KaMRTkm μviFIepSg² .

6> BRgwg/ CMruj nigtamdan nUvesvaEfTaMCMgWkameraK sMrab;RkumRbQmmuxx<s; nigbBa©Úl

esvaEfTaMCMgWkameraKsMrab;RbCaCnTUeTA eTAkñúgmNÐlsuxPaBedaypSaP¢ab;CamYyesva

EfTaMsuxPaBbnþBUC.



7> Fana[)annUvkarbgáarCasklénGñkpÞúkemeraKeGds_ nigGñkCMgWeGds_ 

¬mnusScas; nig kumar¦ kñúgkarEfTaM nigBüa)albnþ enAfñak;RsukRbtþibtþi

edayBRgwg nigBRgIkkarRKb dNþb;énesva OI/ART, VCCT, HBC .

8> FananUvKuNPaBénkarEfTaMnigBüa)albnþ ¬karBüa)aleday»sfRbqaMg

emeraKeGds_/ karEfTaMGñkCMgWeGds_tampÞH/  karpþl;RbwkSa nigkareFVIetsþ

QamrkemeraKeGds_ ¦

9> BRgwgTMnak;TMng/ karbBa¢Ún nigtamdan (follow up) esvaEfTaMnigBüa)albnþ

CamYynigesvaEfTaM epSg²eTot enAkñúgmnÞIreBTü nigenAkñúgshKmn_/  

10> kat;bnßyPaBm:ak;gay nigPaBerIseGIgcMeBaHGñkpÞúkemeraKeGds_ nigRKYsar

rbs;BYkeK

eKalbMNg ¬2¦



11> tamdankarpøas;bþÚrEpñkeGBIedmIsaRsþ énemeraKeGds_¼CMgWeGds_/ GRtaeRbv:aLg; 

CMgWkameraK/ PaBsa‘¿ én»sfGg;TIb‘Íy:UTik/ PaBsa‘¿ én»sfRbqaMgemeraKeGds_  

karRbRBwtþRbQmmuxnwgeRKaHfñak; énkarqøgemeraKeGds_ nigemeraKénCMgWkameraK

kñúgcMeNamRkumRbCaCnEdl)ankMNt; .

12> FanaeGaymankarpSBVpSayBt’man/ begáInkareRbIR)as;Tinññn½yEdlTak;Tgnwgkarbgáar 

nigEfTaMCMgWkameraK CamYyédKUkargarnana edIm,IeqøIytbeTAnwgkarbgáarnigEfTaMCMgWeGds_ -

kameraK enAkñúgRbeTskm<úCa.

13> BRgwgkic©shkarCamYyédKUkargarGPivDÆn_ edIm,IFananUvkareqøIytbRKb;RCugeRCay

nigcUlrYmsMrbsMrYlTb;sáat;karrIkraldalCMgWeGds_ nigkameraKkñúgsßab½nsuxaPi)al 

14> BRgwgRbBn½§ tamdan r)aykarN_ nigkareRbIR)as;Tinñn½ysMrab;km μviFIeGds_-kameraK

eKalbMNg ¬3¦



yuT§saRsþsMxan;² ¬1¦

1> CMruj nigBRgågkarTTYlxusRtUvrbs;RkumkargareRbIR)as;eRsamGnamy½ 100° nigRkumGb;rM

pÞal;enAfñak;extþ enARKb;extþ-RkugTaMgGs; 

2> shkarCamYyesvaepSg²eTot  edIm,IFanafaman nigGacrkeRsamGnam½y)an enARKb;esva

kMsanþsb,ayTaMgGs; tamry³lk;eRsamGnam½yrbs;GgÁkar PSI.

3> CMruj[mankareRbIR)as;eRsamGnam½y[)aneTogTat; nigRtwmRtUv CamYy GtifiCn/ édKUeTog Tat; 

nigsgSa

4> elIkTwkcitþ nigCMrujkarbBa¢Ún narIbMerIkMsanþsb,ay eTAeRbIR)as;eesva STD, VCCT, CoC

7> BRgwgkic©shkar sMrbsMrYl nigPaBCaédKUrvagsßab½n nigGgÁkarEdleFVIkargarbgáar nigEfTaMCMgWeGds_ 

enAelIRkumRbQmmuxx<s;

8> BinitüeLIgvij edIm,IkMnt;rkesckþIRtUvkar nigbegáIt sMPar³Gb;rMCMgWeGds_sMrab;KaMRTkm μviFInana .



yuT§saRsþsMxan;² ¬2¦

9> FanaeGayesvaEfTaMCMgWkameraKmanKuNPaB RBmTaMgpþl;GnþraKmn_Biess

dl;RkumRbQmmuxnwgkarqøgx<s; dUcCa RkumnarIbMerIesvakMsanþsb,ay/ 

RkumbursrYmePTCamYyburs

10> BRgwgkarBinitütamdannUvesvaEfTaMCMgWkameraKEdl)andak;bBa©Úlkñúg

mNÐlsuxPaBsMrab;RbCaCnTUeTA

11> BRgIkkarRsavRCavrkemeraKsVay enAelIRsþImanépÞeBaH enAesvaEfTaMépÞeBaH

12> shkarCamYyGgÁkarminEmnrdæaPi)alnana nig esvaEfTaMÉkCnnanakñúg

karpþl;esvabgáa EfTaM nigBüa)alCMgWkameraK

13> BRgwgkarTMnak;TMngrvag esvakameraK esvaeFVIetsþQam VCCT

esvaEfTaMépÞeBaH/ nigEpnkarRKYsar nig karEfTaMnigBüa)albnþ



14> BRgwg nigBRgIkesvaEfTaM nigBüa)albnþ dl;GñkpÞúkemeraKeGds_ 

nigGñkCMgWeGds_ enAfñak;RsukRbtþibtþi ¬esva OI/ART, VCCT, PMTCT, HBC)

15> smhrNkmμénesvaEfTaMnigBüa)albnþ eTAkñúgRbB½n§suxaPi)al

16> shkar sMrbsMrYlynþkarbBa¢ÚnCamYyesvaEfTaMepSg²eTot 

EdlmanenAkñúgmnÞIreBTü b¤mNÐlsuxPaB nigkarEfTaMenAkñúgshKmn_

17> Fana[mankarTTYlykesvaEfTaMnigBüa)albnþ BIRkumRbQmmuxx<s; nwgkarqøg

18> sMrbsMrYlCamYyédKUnana kñúgkarKaMRTdl;GñkpÞúkemeraKeGds_ nigGñkCMgWeGds_

19> begáInsmtßPaBbuKÁlik tamry³karshkarCamYyédKUGPivDÆn_GnþrCati/ 

sgÁmsuIvil/ nigesvaÉkCn edIm,IeFVI[esvaTaMgenHmannirnþrPaB

yuT§saRsþ ¬3¦



yuT§saRsþ ¬4¦
20> begáItRbBn½§edIm,IRbmUlTinñn½y nigtamdanGRtaQW nigGRtasøab;EdlTak;Tg

eTAnwgCMgWeGds_.

21> eRbIR)as;RbBn§½tamdan vaytMél r)aykarN_ nigRbBn§½Tinñn½yd¾éTeTot  

edIm,IelIksÞÜynUvKuNPaB esvaEfTaMsuxPaB .

22> eFVIkarGegáttamdan nigsikSaRsavRCav Tak;TgeTAnwgemeraKeGds_¼CMgW 

eGds_¼ CMgWkameraK nig cgRkg pSBVpSay lT§plkarGegát/ karsikSaRsavRCav

23> sMrbsMrYlkargarRKb;RKg nigEbgEck»sf OI/ARV nigsMPar³Rbtikr

24> sMrbsMrYlCamYymas;CMnYy édKUkargar kñúgkarkMNt; nigEbgEckRbPBFnFan

fvika sMrab;karGnuvtþn_km μviFI



Targets (Year)
Core Programme Indicators Type Baseline

2008 2009 2010

1

GRtaeRbv:aLg;énkarqøgemeraKeGds_ 

kñúgcMeNamRsþIEdlmkBinitüépÞeBaH ¬15-

24qñaM¦ enA ANC

Impact

0.45%
(2006)

0.3% HSS

2

PaKryénRbCaCnTUeTAEdl)anraykarN_ 

RtwmRtUvGMBIcMeNHdwgsþIBIkarcMlg nigkar

bgáaremeraKeGds_

Outcome

>80% 
(2005)

95% CDHS

3

PaKryénnarIenApÞHbn Edl)anraykarN_ 

fa)an eRbIeRsamGnam½yRtwmRtUv nig 

eTogTat; ral;eBlrYmePTCamYyePJóv

Outcome
94%

(2007) 96% BSS

Source



4

PaKryénnarIEdlbMerIkargarenAesvakMsanþ

sb,ay Edl)anraykarN_ fa)aneRbIeRsam

Gnam½yRtwmRtUv nig eTogTat; ral;eBl

rYmePTCamYyePJóv

Outcome
83%

(2007) 90% BSS

5

PaKryénnarIenApÞHbn Edl)anraykarN_ 

fa)aneRbIeRsamGnam½yRtwmRtUv nig 

eTogTat; ral;eBlrYmePTCamYysgSar

Outcome 52%
(2007) 65% BSS

6

PaKryénnarIEdlbMerIkargarenAesvakMsanþ

sb,ay Edl)anraykarN_ fa)aneRbIeRsam

Gnam½yRtwmRtUv nig eTogTat;ral;eBl

rYmePTCamYysgSar

Outcome 46%
2007) 55% BSS

7
PaKryénnarIenApÞHbn Edl)anTTYlsar

Gb;rMBIkarbgáarCMg:eGds_ nigkameraK
Output 93.8%

(2007) 95% BSS



Targets (Year)
Core Programme Indicators Type Baselin

e 2008 2009 2010

8

GRtaeRbv:aLg;énkarqøgCMgWkameraK

kñúgcMeNamnarIrksuIpøÚvePT enAtam

pÞHbn ¬CMgWRbemHTwk)ay nig¼

b¤køamIDIy:a¦

Impact
GC:13%
Ct:14%
(2005)

<14% SSS

9

smamaRténnarIrksuIpøÚvePTenAtam

pÞHbn EdlmanCMgWrlakmat;s,Ún

kñúgeBlmkBinitütamdanRbcaMEx

Outcome
15.9%
(2007) < 15% <14% <14% Program

Report

10

cMnYnénKøInikBüa)alCMgWkameraK

EdlmanmnÞIrBiesaFn_ samBaØ²

GaceFVI etsþ RPR nig 

BiinitümIRkUTsSn_

Output 22 
(2007) 24 28 31 Program

Report

Source
s



Targets (Year)
Core Programme Indicators Type Baselin

e 2008 2009 2010

11

PaKryénnarIEdlbMerIkargarenAesva

kMsanþsb,ay EdlkMNt;edayRkum

kargareRsamGnam½y100mkTTYl 

esvakameraK erogral;Ex

Output

DSW: 
85%

IDSW: 
n/a

(2007)

DSW: 
95%

IDSW: 
50%

DSW
: 95%
IDSW
: 50%

DSW: 
95%

IDSW
: 50%

Program
Report

12

smamaRténRsþImanépÞeBaH mkBinitü

épÞeBaH enA ANC ehIy)aneFVIetsþ

rkemeraKsVay (UA 35)

Output 11.2%
(2007) 50% 60% 70% Program

Report

13

GRtaeRbv:aLg;emeraKsVay kñúg

cMeNamRsþIEdlmkBinitüépÞeBaH (UA 

36)

Outcome 0.7%
(2001) 0.5% 0.4% 0.3% Program

Report

Source
s



Targets (Year)
Core Programme Indicators Type Baselin

e 2008 2009 2010

14
cMnYnsrubRsukRbtibtþiEdlman

esvaEfTaMBüa)albnþ
Output 39

(2007) 40 43 45 Program 
Report

15

cMMnYnesvaEfTaM nigBüa)albnþ

Edlman esvaBüa)aleday

»sfRbqaMgnwgemeraKeGds_

Output 49
(200) 50 53 55

Program 
Report

16

cMnYn nigPaKryénRsukRbtibtþi

Edly:agehacNas;manesva

pþl;karBüa)al eday»sf

RbqaMgemeraKeGds_ 1kEnøg

Output

38
A: 38
C:22

(2007)

38
A: 38
C:28

38
A: 38
C:29

40
A: 40
C:30

Program
Report

Sources



Targets (Year)
Core Programme Indicators Type Baselin

e 2008 2009 2010

17

PaKryénGñkCMgWeGds_ Edl

enArs;eRkaykarBüa)al eday

ARV kñúg ry³eBl12Ex

Impact 87.6%
(2007) >85% >85% >85% Program 

Report

18

PaKryénesvaBüa)alEdlman

esvaBüa)albgáareRkayBIman

eRKaHfñak;én karqøg (UA 17)

Output 100% 100% 100% 100% Program
Report

19

cMnYnnigPaKryénGñkpÞúkemeraK

eGds_ nigGñkCMgWeGds_ Edl

kMBugTTYlkarBüa)aleday

»sfRbqaMgemeraKeGds__

Outcome

26,664
A: 

24,123
C:2,541
(2007)

33,344
A: 

29,344
C:4,000

35,644
A: 

31,344
C:4,300

39,044
A: 

34,244
C:4,800

Program 
Report

Source



20

cMnYn nigPaKry énRsþIman

épÞeBaH EdlpÞúkemeraKeGds_ 

ehIy)anTTYlkar Büa)al

eday»sfRbqaMgemeraKeGds_ 

edIm,Ikat;bnßy karqøgemeraK

eGds_ BImþayeTAkUn

Outcome 11.2%
(2007) 30% 40% 60% Program

Report 

21

cMnYn nigPaKry énGñkpÞúk

emeraKeGds_ nigGñkCMgWeGds_ 

Edl)ancuHeQ μaH enAesva

OI/ART ehIy)anRsavRCav

rkCMgWrebg

Outcome n/a 90% 95% 99% Program 
Report 



22

PaKryénGñkCMgWeGds_; 

EdlkMBugBüa)aleday»sf

ARV ehIye)aHbg;kartam

dan kñúgry³eBl12Ex 

eRkaycab;epþIm Büa)al

Outcome
<10%
(2006) < 10% < 10% < 10% Program 

Report 

23

PaKryénGñkCMgWeGds_ Edl

enAbnþkarBüa )aleday

»sf ARV tamrUbmnþ

Büa)al CYrTI1 kñúgry³eBl 

12ExeRkaycab;epþImBüa)al 

Outcome
82.9%
(2007) >80% >80% >80% Program 

Report 



Targets (Year)
Core Programme Indicators Type Baselin

e
2008 2009 2010

24

cMnYnRkumEfTaMtampÞH Edl

kMBugpþl;esvaEfTaMnigKaMRT

dl;GñkpÞúkemeraKeGds_ nig 

GñkCMgWeGds_ 

Output 253
(2007) 300 300 300 Program 

Report

25

cMnYnGñkpÞúkemeraKeGds_ 

nigGñkCMgWeGds_ EdlKaMRT

edayRkumEfTaMtampÞH

Output 25,395
(2007) 27,000 28,000 30,000 Program 

Report

Sources



26

cMnYnGñkCMgWrebgEdlbBa¢Ún

edayRkumEfTaMtampÞH eTA

eFIVetsþQamrkemeraK

eGds_ enA VCCT nigTTYl

lT§pltamry³karpþl; 

RbwkSaeRkayeBleFVIetsþ

Output 7,103
(2007) 10,000 12,000 15,000 Program 

Report

27

cMnYn nigPaKryénmNÐl

suxPaBEdlmanRkumEfTaM

tampÞHKaMRT

Output
683

(72%)
(2007)

720 
(76%)

750 
(80%)

780
(83%)

Program 
Report



Targets (Year)
Core Programme Indicators Type Baseline

2008 2009 2010

28

cMnYnmNÐleFVIetsþQamEdl

mankarGnuBaØat (license)

ehIydMeNIrkar enAesva

saFarN³ nig non-profit

Output 197
(2007) 220 235 250 Program 

Report

29

cMnYn nigPaKrymnusSeBj

v½y ¬Gayu 15-49qñaM¦ Edl

)anTTYlkarpþl;RbwkSa nig 

eFVIetsþQamrkemeraKeGds_ 

Outcome
259,917
(3.4%)
(2007)

320,000
(4.3%)

380,000
(5.0%)

400,000
(5.2%)

Program 
Report

Sources



30

PaKryénGtifiCnEdl)anmkTTYl

yk lTpletsþ tamry³karpþl; 

RbwkSaeRkay eBleFVIetsþQam rk

emeraKeGds_

Outcome 96%
(2007) 98% 98% 98% Program 

Report

31

PaKryGñkEdl)anmkeFVI etsþQam

rkemeraKeGds_ Edl)anbBa¢ÚnmkBI

esvaBüa)alCMgWrebg

Output 14,443
(2007) 18,000 24,000 28,000 

Program 
Report

32
cMnYn nigPaKryénGñkCMgWrebgf μ I

Edl)aneFVIetsþrkemeraKeGds_
Output

13,738 
(51.5
%)

(2007)

70% 80% >90% Program 
Report
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